








PDERI Team 

• Iris Tomita, Administrator 

• Elden Esmeralda, Principal-in-Residence, New Principal Academy 

• Steve Nakasato, Ed.D., Principal-in-Residence, New Principal 
Academy 

• Leila Hayashida, Educational Specialist, HICISL 

• Walleen Hirayama, Educational Specialist, HICISL 

• Sandy Cameli, Ed.D, Educational Specialist, Teacher Leader 
Academy 

• Robert Widhalm, State Resource Teacher 

Educational Research 

• Review of other leadership development 
programs 

- Cohort model 

- Residency (43 Intern positions) 

- Coaching 

- Competency based; alignment with Professional 
Standards for Educational Leaders (PSEL) 

• Action Research 
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Leading for Innovation 

• Systems Thinker 

• Adaptive 

• Culture of Innovation 

Differentiated Support 

Individual Coaching 

• Teacher Leader Academy Monthly contact, site 

visit 2x/yr 

• Hawaii Certification Institute for School Leaders 
Monthly visits, quarterly group meetings 

• New Principal Academy Yr 1 Weekly visits 

• New Principal Academy Yr 2 Bi-weekly visits 
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Secondary Principal Forum (SPF) 

Purpose 

Goal 2: Staff Success 
Public schools have a high-performing culture where employees 
have the training, support and professional development to 
contribute effectively to student success. 

OBJECTIVE 1: Develop and grow [secondary principals] to 

support student success and continue improvement. 

Secondary Schools 
Out of 256 DOE Schools, 

• 53 Middle 
- 6-8 (26) 

- 7-8 {12) 

- 7-12 (6) 

- K-12 (5) 

- K-9 (1) 

K-8 (3) 

• 45 High School 
- 7-12 (6) 

- K-12 (5) 

- K-9 (1) 
- 9-12 (33) 
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External Critical Friends Visit 

"In just three short years, the Hawaii Department of Education 
Leadership Institute team has designed and implemented an impressive 
body of work related to the development and retention of school and 
state leaders. 

The comprehensive approach used to develop leaders 
at all levels of the system is on its way to becoming a 
model for other districts across the country. " 

-- Hawaii Department a/ Education Leadership Insti tute 
Assessment Report, October 19, 2017 
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Summary of Recommendations 
FINDINGS 

Relevant and useful tools 
• Coaching 

Many Programs for Leaders to 
opt in 

• Grounded in Adult Learning 
Theory 

RECOMMENDATIONS 

• Infuse Superintendent's vision around 
bold leadership in all layers of PD 

• Embed Leadership Competencies across 
all levels of the system 

• Assess impact of PD on practice and 
related results 

• Engage the department in a system wide 
focus on talent development 

• Communicate program successes to 
support susta inability 

Design Team Update 

SY 2015 - 18 

Establishing 

• Shared Leadership 

Build !he Pool 

Ensure !he Righi Skills 
in the Righi Roles 

Provide Conlinuous 
Improvement to Build 
Capacity 

SY 2018 - 21 

Building Internal 
Capacity 

------- -----------
' I 
1 Implement a new 3-year 
: leadership development 
1 plan; focus on school 
: models, student voice, 
1 community engagement. 
: innovation 1 

l - - - - - - - - - - - - - - - - _t 

Maintaining Excellence 
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Recent Leadership Institute Highlights 
0 HIDOE Presenters at National Conferences 
2nd Annual National Summit for Principal Supervisors 

- Ft. Lauderdale {May 2017) 

Association for Middle Level Educators (AMLE) 
- Philadelphia (Nov 2017) & Honolulu {February 2018) 

Association for Supervision and Curriculum Development (ASCD) 
Empower Conference - Boston (March 2018) 

Carnegie Foundation Summit - San Francisco {April 2018) 

--

0 Innovative Leadership Development Opportunities 
Aspirant CAS Program - (Jan 2018) 

-

Hawaii Innovative Leaders Network (HILN} Demonstration of Learning - (Jan 2018) 

Association for Middle Level Educators (AMLE Summit) - {Feb 2018) 

0 Educational Leadership Institute Feedback 
(agree/ strongly agree with the following statements) 

All Educational Office rs: 

"Overall, I was satisfied with this year's Ell." 
2016: 83% [N=S37] 
2017: 85% [N=SSl] 

"The Ell helped me to network with staff from other schools, 
complexes, and offices." 

2016: 79% [N=S37] 
2017: 87% [N=SSl] 

Principals & Vice-Principals: 

"I am equipped to succeed in my role." 
2016: 78% [N=309] 
2017: 94% [N=401] 
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Next Steps 
1.Sustainability of Supports for Leaders: 

Stable Personnel Positions & Resources 

2. Implementation of Leadership Plan for 2018 - 2021 

Mahalo! 
( ·~ nthia \. Cm ell 

. \..~istanl Superinh'nclenl 
Ol'lke or liu111a11 ReSUUITl'S I Talent \Jana~cment 

( ·~ nthia CuvelJ (!1. notc~.k 12.hi.u~ 
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